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MEMORANDUM FOR: Chief of Administration ;f“
Office of the Deputy Director (Plans) r,

25X1A SUBJECT | t=v1c of orgsnization ey
Iy 25X1A
i
1. On 30 July 1954 I approved the _ Table of Organization

on the basis that job descriptions would be developegf in 90 days. This was

the time estimated by the Chief, FE Division, as ing necessary for developing

the job descriptions. ﬁﬁﬁ

&

e

2. I am advised that even though wefﬁgve run more than three weeks over
the original estimated time, only about/25 percent of the required number

.i,
have been submitted. g{

#
g
3. I note also that we hayg?now received the proposed FE Support Mission
Table of Organization for cog@f&eration and that this also requires processing
without the statements of .1ctions, work load date, and job descrivtions,
I realize that we shoul@ have a Table of Organization established which
approximates that ngyéssary to carry out the functions in the field, and that

the mechanics of ocessing personnel actions are much easier when there are

current positiof titles and numbers. The review of & Table of Organization

without the tails behind the various positions zowever, is almost meaningless
and the apgrovals given on an interim basis qlnqsubjecthteﬁkéﬁfew when the

details Have come in.

CHITIPENT
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| o
b, Would you pass on to your staff and to the field th ‘act that

o
a*.gi"
25X1A _requires the submission of details w1t%g£he Tabl= of

¢
COrganization which will permit & proper evaluation. %ﬁgwould be appreciated

.
also if you would let me have a current estimate a%g?*f:o when we may receive

F
the balance of the job descriptions coverin the_.
J P &Y 25X1A

&
ces C/Mgmt Staff T4
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25X1A

25X1A

19 November 54

MEMORANDUM TO: Colonel White

SUBJECT : Job Descriptions

1. T checked with || (t e F& Personnel Officer)
who advises that over 100 of the individual job descriptions are
on file in Personnel.

2, I :o hoc been supervising this operastion
in the field was brought home on emergency PCS a couple of
months ago and as a result the work slowed down. _
has recently written in asking for a two months extension
on the time limit which had been established,

3. In view of the above , I suggest we take no action at

25X1A the present time but ask _ to follow up with Personnel

25X1A

about the middle of January to see that the work on the job
descriptions is Progressing satisfactorily. I have prepared
a buck sdip for your signature if you concur.,
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TRANSMITTAL SLIP

——

S
(Date)

10:
Chief, Management Staff
25X1A Soiome — ROOM NO.

1371

REMARKS:

Johns X

Did some \checking on this and find
that over 25 peragnt of the job descrip-
tions have come im and that they are con-
tinuing to be ‘wo’;'ke«{ on although there
will be some delay bgcause of personnel
chances in thejfiebi.\\

I wish ‘you would follow up with
personnel abqut the middle of Jenuary

to see if the work on the job descrip-
tions is still progressing séﬁiisfactorily
at that tige. N

FROM:

BUILDING \ ROOM NO. EXTENSION

. Admin 226 NN
FORM NO. 16—65268-1 GPO
SEP 1946 36-8
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